
CONSULTATION POLICY 

Effective January to December 2019— Nick Huggins Group Pty Ltd (Trading AS) 
REGENERATIVE LANDSCAPES AUSTRALIA

A GUIDE FOR CLIENTS
This  documentation  outlines  the  basis  upon  which  RLA is  engaged  as  consultants.   It  assists 
 the  client  in  understanding  the  process  and  administration  of  the  consultancy.    It   lays  the 
 foundation  for  further  documentation,  including  the  Consultation  Agreement  and   the  costs 

 associated  with  our  services.    



BASIS OF BROADACRE - RURAL FARMING - URBAN LAND CONSULTATIONS PROCESS

Consultation Policy
CONSULTANT - Nicholas Huggins -REGENERATIVE LANDSCAPES AUSTRALIA

Various  factors  shape  each  consultation  and  the  associated  costing.  Basic  units  of  cost  are  calculated  on  a 
 half   day  or  full  day  basis  

Half  Day - Only available within 1 hour of Bega NSW  

-  Offsite  research  prior  to  visit -  one (1)  hour   - 

-  Onsite  consultation  - three (3)  hours,    9am  -   12  noon  

Full  Day    

-  Offsite  research  prior  to  visit  -   two (2)  hours  

-  Onsite  consultation  -  six  (6)  hours,  10am  -  4pm  (Inclusive  of  lunch) 



T H E   C O N S U L T A T I O N   P R O C E S S 

Consultation/Design/Implementation Services Request

Initial phone or VOIP meeting - 30min no obligation session

Quotation Information Request email or phone call 

Services Agreement and Quotation prepared and dispatched 

Quotation  Acceptance  by Client  

 Deposit  Paid  (50%) of Services - 7 days prior to specified start date

Onsite Services Start - 

Phase  One - Two - Three  commencement depending on services

 Client  Property  Summary  Report  

 Onsite  Consulting  and  Project  management 

Services Completion 

 Final  Documentation  presented  to  client 



Half day consultation: 1 hr research pre-visit, 4 hrs on site. 9am 1pm

 Full day consultation: 2 hr research pre-visit, 5-6 hrs on site. 10am - 4pm 

The consultation process : 

1) Once we have had an on phone or VOIP comprehensive conversation about our services and how we can 
guide & educate you the following steps will take place in this order:

2) We will need your property details, address, Lot and title number (DP in NSW&QLD) (LP Vic). This will 
give us the ability to calculate travel from our office to your site, details for Topo/Contour Plans should you 
choose this service.

3) A full detailed quotation of listed costs, inclusions & exclusions of our services to you will be drafted and set 
to you for your approval. For commercial enterprises, we usually draw up a MUTUAL CONFIDENTIALITY AND 
NON-DISCLOSURE AGREEMENT(NDA) that will protect both parties Intellectual Property (IP).

4) On acceptance and  signing the Consultation Agreement (CA) you will need to send that to our office via 
mail or email. Once we receive the CA, a deposit invoice will be issued for prompt payment.

5) Once payment is received as cleared funds our account, a date for the consultation will be set and confirmed 
with you,. Travel arrangements will then be made and booked in.

6) All plans & other services requested will be ordered and booked in at this point in time.

7) Prior to visit: we will need you to provide us with, to the best of your knowledge some details about the 
property, like the annual rainfall, prevailing winds, history of the land, the district it is in, any landcare issues and 
what your goals and outcomes of the consultation. This will allow us in our primary research to be better 
informed about your land. Photos of key features and infrastructure would also help in the research before the on 
farm visit.

8) Day of Consultation: On arrival to your property, we will get into introductions and set forth into a set of 
questions centred around ‘Regen 10’. Once we have completed that through process, we shall break for a short 
lunch ( Lunch for full or multiple day consultation provided by ‘you’ the Client ) will then set forth around the 
property with you, assessing the state of the land and the various aspects like water, soil, infrastructure, existing 
systems. We will help you identify areas of the property that are of particular potential, like dams, swales, house 
sites, etc. 

9) Consolidation of observations and information: we will make a (hand drawn)  using Topo/contour plan (If  
mapping service is selected in quotation) concept plan showing options and suggestions for further developing 
and improving the property. We'll discuss with you the observed limitations and opportunities of the property in 
relation to your goals, needs, time and budget, and will answer any questions you might have and rap up the day 
with you. 

10) Detailed report will be submitted to you (If reporting service is selected in quotation) depending on nature 
and breadth of detail , anywhere from 7 to 14 days. Time frame will be given at the completion of onsite 
consultation.

Notice: If the detailed report was not selected by you in the quotation for the consultation. You are 
encouraged to take as many notes, record, video they consultation for your future planning. No audio or video 
can be used or reproduced in NDA has been signed by both parties.

Rural & Urban Land Planning Consultants -  Rates & Fees



Consultant or Service Rate 1/2 Day Rate Full day Accommodation Travel 
Down 

Time Rate

Meal 
Allowance

Vehicle 
Allowance 

Per Km

Nicholas Huggins $590.00 $990.00 N/A $30.00 N/A $0.91

Consultations within 1 hours travel of Bega NSW
Consultations will be a minimum of 1/2 day. Travel will be calculated from Bega NSW to the consultation site & 
return. Host consultation site to supply lunch during consultation for a full day consultation. NOTE ( Reduced 

rate for multiple days)

Consultations outside the South Eastern NSW 

(Australia) & Interstate 
Consultations are a minimum of 1 day only. Travel will be calculated from Bega NSW to the consultation site and return. 
Accommodation will be quoted based on travel time to site and meals. Travel down time will be charged for travel to site 

and return. Consultations that require travel by air or  travel over large distances will need 1 day of travel either side of the 
consultation day between the base and return. NOTE ( Reduced rate for multiple days greater than 2).

Consultant or Service Multi Day Rate Full day Accommodation Travel 
Down 

Time Rate

Meal 
Allowance

Vehicle 
Allowance 

Per Km

Nicholas Huggins $890.00 $1,100.00 See Below $30.00 See Below $0.91



Consultant or Service Rate 1/2 Day Rate Full day Accommodation Travel 
Down 

Time Rate

Meal 
Allowance

Vehicle 
Allowance 

Per Km

Nicholas Huggins $890.00 $1,100.00 Cost to Client $30.00 Cost to 
Client

$0.91

Education / Workshops On farm

Permaculture Design Certificate (PDC). 
Contracted on a 72 hour of the course as set out by Bill Mollison. Travel, accommodation, meals are to be paid for by the host 

PDC group based on 14 straight days with one day off 7day. 

Option 1 - NHG organise, market and promote course on your site and pay you host fees.

Option 2 - Joint venture 50/50 share in course development and hosting. 

Course convenors must provide 14 days prior to the course commencement a Certificate of Insurance for the duration of the 
course, outlining the public liability insurance cover provided for all course participants, teachers, support staff, facilities, 

equipment, activities and any external pursuits entailing the same.

Profit share negotiable with host organisation,  bace 30% of gross profit (All Fees are negotiable for  developing world PDC’s, 
courses  and workshops) Accommodation will be quoted based on travel time to site and meals. Travel down time will be 

Education Services Full Course Rate Accommodation Travel 
Down 

Time Rate

Meal 
Allowance

Vehicle 
Allowance 

Per Km

Nicholas Huggins $11,997.00 min cost for PDC 
teaching fees only. 

See Below $30.00 See Below $0.91



Air Travel to Site 
Flight: Air travel ticket at cost, Premium Economy Class return airfare with Qantas & REX if the flight is 

greater than 3 hours, for less then 3 hours economy class is preferred. Price will include travel insurance for the 
duration of the engagement and baggage charges by airline, airport and related charges.  Does not include 
consultants assistant or family only where contract/engagement is over  5 days.

When we have a number of consultancies within a reasonable distance then interstate travel costs are shared 
amongst respective clients as a proportion of the total travel flight/transfer cost.  Due to the unreliable nature of 
airlines and weather, we travel the day before to the consultation location (Accommodation) is scheduled to take 
place and travel back to our base the next day after the engagement is complete. Travel down time will be 
calculated.

Travel Down Time & Car Hire
Travel down time will be charged at a flat half day consultancy rate for interstate consultancy or travel greater the 2 hours from 

our base to your site. (Not including vehicle charges). 

Vehicle travel using private car will be charged at $0.91 per km if travel is undertaken from local base.

Vehicle travel using hire car will be charged at a hirer’s cost rates. Please be note if you live in a rural location with unsealed 
road access, that hire of standard car will have to be upgraded to 4WD hire. Insurance of hire car and use off sealed road is not 
covered under hirer’s hire agreement. Fuel will be charged at the rate sold by service stations for the duration of travel and travel 
during consultation if needed, this will be estimated in the quotation. Hire car and fuel will be charged at cost plus  + GST. The 
selection of hire car will be matched with driving distance and road condition.



Nick Huggins Group - Services List 1st January to 31st December 2017

Item Hr Rate *

Grazing Management $69.50

Infrastructure Management $69.50

Farm Admin & Planning $82.50

Contractor Services $45.50

Vehicle Expenses $0.91 Per Km

Travel Down Time $35.50

* Plus GST  - Items purchased on behalf of clients will be charged a flat 15% charge on top each item for account keeping fee. Travel down time based on 
trip leaving Bega to site and return.   Vehicle expenses based on Aust Gov ATO figures for travel expenses. Above rates are inline with July 1ts 2017 rates 

applied by Regenerative Landscapes Australia 

Farm Management & Labour Fees
Below are our list of rates and fees for services in Grazing management, Infrastructure Management, Farm Administration, 

Contractor services (farm labourer), and travel expenses. Fees set below have a 3 hour minimum charge on the site with travel and 
down time factored in to the final account.  

Grazing Management pertains to the management of grazing livestock on pasture and involves the development of Holistic 
Grazing plans, stock movement, breeding, animal husbandry pasture assessment and biological agronomy, and landscape function 

assessment. 

Infrastructure Management involves the systematic planning and scheduling of day to day management of farm 
infrastructure  maintenance, repairs, planning of new works and supervision and or implementation of new on farm works. 

Detailed mapping and planning of works can be undertaken, budgeting and costing of projects to contractor supervision. 

Farm Administration & Planning encompasses a sweet of whole farm planning to reporting tools to the enterprise owners 
and investors on a monthly or more frequent bases depending on the clients needs. Preparation of monthly accounts, collation of 
contractor and external monthly accounts, development and management of farm budgets, reporting of farm development via 

visual reports and monthly accounts presentations. A key component to the planning is developing strategic plans and enterprise 
development for clients that are farm and climate specific and cover all aspects of developing a profitable farming model. Factors 

like breed, pasture requirements, infrastructure investment, return on investment, marketing and sales of products off farm. 
Collaboration with Government and local, state and federal levels and non government organisation that will help with 

regeneration works and funding of special on farm projects in riparian zones, in stream works or natural resource management / 
regeneration. 

Contractor Services is the engagement of farm labour to undertake specific tasks in the day to day labour on farm. 



Place Accom 
$ 

Food and drink  
$  

B'fast 23.65  
Lunch 26.55  
Dinner 45.60 

Incidentals  
$ 

Total  
$ 

Brisbane $201 $95.80 $17.30 $314.10
Canberra $165 $95.80 $17.30 $278.10
Darwin $189 $95.80 $17.30 $302.10
Hobart $125 $95.80 $17.30 $238.10
Melbourne $173 $95.80 $17.30 $286.10
Perth $176 $95.80 $17.30 $289.10
Sydney 183 $95.80 $17.30 296.10 
High cost country 
centres 

See Table 4 $95.80 $17.30 Variable - 
see Table 

4 
Tier 2 country 
centres (see 
Table 5) 

$120 B'fast $21.15  
Lunch $24.20 
Dinner$41.65 

$17.30 $224.30

Other country 
centres 

$100 B'fast $21.15  
Lunch$24.20 

Dinner $41.65 

$17.30 $204.30

Table	1:	High	cost	country	centres	-	Food	&	Drink	expenses.

Charges for Accommodation & meals on 

Consultation outside of Southern Tablelands. 
Accommodation: Corporate rate, 3-5 star hotel (subject to availability).  All Meals, Laundry & Work-related 

Telephony, internet.  Airport pickup and drop off if required. See table 1,2 & 3 for more information. All prices & 
rates are based on 2012 ATO (Australian Tax Office) travel rates.

Table 2: High cost country centers - accommodation 
expenses 

Country centre $ Country centre $ 

Ballarat (VIC) 127.00 Kalgoorlie (WA) 169.50 

Bendigo (VIC) 122.00 Karratha (WA) 285.00 

Broome (WA) 222.50 Katherine (NT) 120.50 

Bunbury (WA) 129.00 Kununurra (WA) 182.00 

Burnie (TAS) 125.00 Launceston (TAS) 126.50 

Cairns (QLD) 127.00 Mackay (QLD) 153.00 

Carnarvon (WA) 151.00 Maitland (NSW) 131.50 

Christmas Island 
(WA) 

150.00 Mount Isa (QLD) 158.50 

Dalby (QLD) 133.50 Newcastle (NSW) 142.50 

Dampier (WA) 174.50 Newman (WA) 195.00 

Derby (WA) 181.50 Norfolk Island 189.50 

Devonport (TAS) 128.50 Port Hedland (WA) 270.00 

Echuca (VIC) 122.50 Port Pirie (SA) 135.00 

Exmouth (WA) 194.00 Thursday Island 
(QLD) 

180.00 

Geelong (VIC) 131.00 Townsville (QLD) 134.50 

Geraldton (WA) 146.00 Weipa (QLD) 138.00 

Gladstone (QLD) 138.50 Wilpena Pound (SA) 144.00 

Gold Coast (QLD) 170.00 Wollongong (NSW) 128.00 

Halls Creek (WA) 195.00 Wonthaggi (VIC) 122.00 

Horn Island (QLD) 169.00 Yulara (NT) 340.00 

Jabiru (NT) 198.00     

Table 3: Tier 2 country centers 

Country centre Country centre 

Albany (WA) Kingaroy (QLD) 

Alice Springs (NT) Mildura (VIC) 

Ararat (VIC) Mount Gambier (SA) 

Armidale (NSW) Mudgee (NSW) 

Bairnsdale (VIC) Muswellbrook (NSW) 

Bathurst (NSW) Naracoorte (SA) 

Bordertown (SA) Orange (NSW) 

Bright (VIC) Port Augusta (SA) 

Broken Hill (NSW) Portland (VIC) 

Bundaberg (QLD) Port Lincoln (SA) 

Castlemaine (VIC) Port Macquarie (NSW) 

Ceduna (SA) Queanbeyan (NSW) 

Cocos (Keeling) 
Islands 

Renmark (SA) 

Coffs Harbour 
(NSW) 

Rockhampton (QLD) 

Cooma (NSW) Roma (QLD) 

Dubbo (NSW) Seymour (VIC) 

Emerald (QLD) Swan Hill (VIC) 

Esperance (WA) Tamworth (NSW) 

Gosford (NSW) Tennant Creek (NT) 

Goulburn (NSW) Toowoomba (QLD) 

Hamilton (VIC) Tumut (NSW) 

Hervey Bay (QLD) Wagga Wagga (NSW) 

Horsham (VIC) Warrnambool (VIC) 

Innisfail (QLD) Whyalla (SA 

Kadina (SA)   



Consultant or Service Rate 1/2 Day Rate Full day Design Rate Per Hr

Nicholas Huggins $310.00 $550.00 $68.57

Assistant $145.00 $290.00 $36.25

Land Planning & Design Service 

Rates services and Land Planning outside of quoted projects will have the following charges apply. Time will 
be rounded up to the hour. Printing, documentation & postage will be quoted for your approval before 
commencing. If site visits are required consultation rates & travel apply.Land Planning - Permaculture Design 
Detailed Farm Plan (Plan only Main Frame Design) start from $1229 (Site visit & contour plan are not included in 
this price)  + with no documentation.  Highly detailed farm plans & DIY construction documentation $10,250.00 +. 
Precise quotations are developed for each client. All projects are tailored to suit clients requirements and 
knowledge of regenerative farming systems. Please contact us to get more information on our design services.

https://picasaweb.google.com/lh/photo/GpDsAnzeuXZxjyaoVsdZ7tMTjNZETYmyPJy0liipFm0?feat=directlink
https://picasaweb.google.com/lh/photo/GpDsAnzeuXZxjyaoVsdZ7tMTjNZETYmyPJy0liipFm0?feat=directlink


Commercial   Regenerative Agriculture Consultation,  On 

 Farm  Education  &  Management.

We  have  an  extensive  network  of  some  of  the  most  forward  thinking  and  leading  Regenerative  Farming   
consultants  in  the  world.    They  have  expertise  with  beef  cattle,  sheep  &  wool,  pasture  cropping,  pastured   
chicken  &  egg  production,  pastured  pig,  tree  cropping  &  farm  forestry,  sustainable  equine  farm  design  &   
nutrition,  managed  graze  planning,  holistic  farm  management,  biological  applications  and  ecological   Agronomy. 

Online e-Consultation via Skype (VOIP)

This  service  adds  a  new  dimension  to  consultation.    It  enables  us  to  interact  with  our  new  and  established   
clients  as  well  as  students.    Current  clients  can  book  interactive  meetings  where  plans  and  other  visuals  can  be   
presented  and  computer  screens  shared.    These  consultations  will  fast  track  your  knowledge  and  fine  tune   your 
 practical  skills  as  you  implement  regenerative  strategies  on  your  property.  
Extend  the  detail  of  your  design.    Build  in  extra  layers  to  your  plans  as  your  expand  your  goals  and  develop   
your  strategic  capacity.    Add  to  your  knowledge  base  following  a  training  event  or  workshop.    This  service  will 
  inspire  higher  levels  of  collaboration.    As  you  participate  actively  with  your  consultant  you  will  experience  an   
expansion  of  scope  and  delivery  capability  for  your  enterprise,  family,  landscape  and  community.  
Reduce  the  cost  and  time  of  your  learning  by  removing  travel,  accommodation  and  meal  costs  from  the   
equation.    While  this  service  has  a  cost,  it  represents  a  cost  effective  means  of  promoting  your  growth  and   
learning. 

Single  Session  e-Consultation 

 
This  will  give  you  the  flexibility  to  access  expertise  with  timing  that  is  more  spontaneous  and  relevant  to  your   
circumstances.    It  will  be  a  resource  available  to  you  as  you  begin  to  install  your  regenerative  design  or  farm 
 plan.     Each  e--Consultation  Session  provides  you  with  two  (2)  hours  contact  time  with  limited  e--mail  access 
 of  two  (2)   interactions.    In  order  to  maximise  the  value  of  your  time,  each  client  is  invited  to  submit  coaching 
 questions   to  your  consultant  via  e--mail  no  later  than  36  hours  prior  to  the  e--Consultation.    Research  and 
 reading  time   required  of  the  consultant  prior  to  the  e--Consultation  is  included  as  part  of  the  two  (2)  hour 
 contact  time.     Business  Investment  per  e-Consultation  Session  --  AUD  $220  +  GST 



We launched our online consulting back in 2012 with www.permaculturebusinessworld.com as a way to help our clients 
across the earth to interface with our services and knowledge. The internet allows us to meet you at your place without any 
of us leaving home…

Clients and students across this planet of ours access us via Skype (VoiP) platform service in the following ways:

Note: In some cases it may be needed to do an initial site visit first. This will be determined by your level of 
knowledge, and the size of the project. 

• 2hr Introductory pre-design  (online) or site visit sessions to get to know each other and go over the map/
plans of your place in the comfort of your own home office. 

• Remote design sessions giving you the benefit of years of proven experience wherever you are and saving 
you a bundle in travel costs

• One-off or on-going mentoring on a great range of topics

• Quick on-line meetings to clarify project development procedures, changes and revisions

• The Skype platform allows for any session to be completely recorded allowing you to watch any session 
again at your leisure

Our e-online consultation sessions are charged in 30 minute blocks at our standard hourly rate of AUD$110/hour (+GST in 
Australia).

http://www.permaculturebusinessworld.com
http://www.permaculturebusinessworld.com

